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RENEWAL AND AMENDMENT TWO TOQ .
AGREEMENT
BETWEEN
THE CITY OF AUSTIN and TRAVIS COUNTY for
USE AND MANAGEMENT OF STAR FLIGHT

This Renewal and Amendment Two to the Agieement Between the City of Austin and
Travis County for Use and Management of STAR Flight 1s entered 1nto by the following paities
the City of Austin, a Texas mumapal corporation, (“City”) and Travis County, ("County"),
(* Renewal and Amendment Two ™)

RECITALS

City and County developed an Emeigency Medical Services System that provides
services thioughout the entire geographic area of the City of Austin and Travis County

City and County entered mnto an Agieement Between the City of Austin and lravis
County for Use and Management of STAR Flight, and that was signed by the last party to sign it
on December 13 2004 (“FY 2005 Agreement™)

Cnty and County entered mto a Renewal and Amendment One to the FY 2005 Interlocal
Agieement Between the City of Ausun and Travis County for Emergency Medical Services
which was effective Qctober 1, 2005, as amended, (the “FY 2006 Amendment )

City and County wish to renew the FY 2005 Agreement as amended by FY 2006
Amendment tor a one year term beginning October 1 2006, and to amend 1t to replace certain
Exhibits (as amended, “FY 2007 Amendment’ )

City and County are authonized to enter mnto this Renewal and Amendment to the
Agreement in all respects by TEX Gov'T CODE ANN, ch 791

AGREEMENT TO RENEW AND AMEND FY 2005 AGREEMENT

The parties agree to amend the FY 2005 Agreement as amended by FY 2006 Amendment as
follows

1 ACKNOWLEDGEMENTS City and County acknowledge that each party has continued to
provide services, as described 1n the FY 2005 Agreement and the FY 2006 Amendment, to the
other party under Section 12 13 3 Holdover since September 30, 2005 The parties acknowledge
that, as used in this document, the teim ‘ Amendment Two’ means the FY 2005 Agreement, as
amended by FY 2006 Amendment and this Amendment Two

2 RENEWAL OF FY 2005 AGREEMENT AS AMENDED. City and County are appioving
the 1enewal of the FY 2005 Agreement as amended by FY 2006 Amendment for a term of one year
commencing October 1 2006 and ending September 30 2007, subject to the amendments desciibed
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in Section 3 below and to then nght of termination 1n the FY 2005 Agieement as amended by FY
2006 Amendment

3 AMENDMENT OF FY 2005 AGREEMENT AS AMENDED:*
31 Amendment of 2 Scope and Level of Services Subsection 2 | City Scope of Services
in Section 2 Scope and Level of Setvices 15 deleted and the following 1s inscited m 1its place
21 City Scope of Services Under this Agreement the City shall manage the
routine non-aviation operations of STAR Flight The City shall provide medical
supeivision by the Medical Dircector and management and adminmistration by the
EMS Dutector The City shall provide employees (o provide medical services and
program management for STAR Flight as directed by the County Commissioners
Court
32 Amendment of 3. Program Duties and Performance by the City* Sub subsection 3 1 |
STAR Fiight Dispatch i Subsection 3 | Dispatch, Dispatch Momtoning, and Patient Transport 1n
Section 3 Program Duties and Performance by the City 1s deleted and the following 1s inserted
ut 1ts place

311 STAR Flight Dispatch  Use and dispatch STAR Flight only 1n accordance
with applicable protocols approved by the FAA Part 135 certificate holder
(Travis County) at the ume of the emergency, as stated in Exhibit E
33 Amendment of 5 Special Direction about Management of STAR Fliglt Section 5
Special Duection about Management of STAR Flight 1s amended by adding the tollowing
subsection after the end of sub subsection 55 2
56 When an employee of City exerciscs authonty over the tetms or conditions ot
employment of a County emplovee, City or the employee exeraising authority shall
provide County with written notice of the decision and the reasons for it When an
employee of County exercises authority over the terms or conditions of employment of a
City employee County or the employee exeicising authonty shall provide City with
written notice of the decision and the reasons for it It a complamt, grievance, charge,
lawsuit or other action results from that exercise of authority City and County shall assist
each other and cooperate 1n the actons and procedures necessary to resolve the
complaint grievance charge lawsuil or other action
34 Amendment of Exhibits: The parties agree that the Exhibits listed below ate deleted and
replaced 1 their entirety with new Exhibuts, which are attached to and made 4 part of the FY 2007
Amendment The Exhibits attached to the FY 2005 Agreement are and remamn eftective for all
purposes mcludmg pertormance of services and accountmg for expenses 1elated to the penod fiom
October 1, 2004 to September 30 2005 inclusive, mcluding those that relate to truc-up of expenses
and fees for that penod winch occurs after October 1, 2005 The parties acknowledge that a true-up
has been completed for this pertod and no exchange of tunds was requned as a tesult of the true-up
The LExhibits attached to the FY 2006 Amendment ate and remain etfective for all purposes
wncluding performance of services and accounting tor expenses related to the perod from Gctober 1,
2005 to September 30, 2006 mclusive mcluding those that relate to implementation of the
piovisions requinng tue-up of expenses and fces for that period which occuis after October 1,
2006 The Exhibits which aie listed below and attached to this Renewal and Amendment Two are
etfective for the period commencing October 1, 2006 and replace the versions of these Exhibits
attached to the FY 2005 Agreement and to the FY 2006 Amendment for the performance of
services and accounting for expenses 1elated to the period from October 1 2006 to Scptember 30,
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2007 mclustve, including those that relate to implementation of the provisions requinng true-up of .

expenses and fees for that petiod which occurs atter October 1, 2007

Exhibit A-1

Exhibit A-2

Exhibit B

Exhibit C

Exhibit D

Exhibit E

Exhibit G

FY 2007 STAR Flight Personnel and Staffing List
FY 2007 STAR Flight Oi1gamzation Chart

FY 2007 STAR Firght Inventory of County-Owned Assets in Jomnt
Possession

FY 2007 STAR Fiight Fee
FY 2007 STAR Flight Peitormance Reports
FY 2007 STAR Flight Dispatch Matnx

FY 2007 STAR Flight Division of Management

4 INCORPORATION OF FY 2005 AGREEMENT AS AMENDED City and County hereby
meorpotate the FY 2005 Agreement as amended by FY 2006 Amendment mnto this Renewal and
Amendment Twa Except for the changes made m this Renewal and Amendment Two, City and
County hereby 1atify all of the terms and conditions ot the FY 2005 Agieement as amended by FY
2006 Amendment and agree (hat they shall continue n effect throughout the term of the FY 2007

Amendment

5 EFFECTIVE DATE When 1t 15 approved by both the Travis County Commissioners Court
and the City of Austin City Council this amendment 1s effective October 1 2006

CITY OF AUSTIN

A Home Rule Municipality

By

Michael McDonald Assisiant City Manager Date

TRAVIS COUNTY

By

o

Samuel T Biscoe County Judge Date
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@ EXHIBIT A-1
FY 2007 STAR Fl:ight Personnel and Staffing List

Each party to this agieement shall provide staffing as set forth 1n the budgets adopted annually
by the City and County for the duration of the Agiecement term For Fiscal Year 2007 the parties
will provide the {ollowing staffing as outlimed below

w i vd” ey CIBY0F AUSTIN STAR FLIGHT,EMPLOYEES ™ **“:i;"f;;7;;§“s§* 18
AN 2 -«_“‘:, ’ 5?& & rREIMBURE;ED BY TRAVIS COUNTY LY “‘-ei%“*“ s s f;f
Functional Job, Tlt!é? i o AT T & Numberof FITR S ¥ 8
STAR Flight Progiam Manager

STAR Flight Dnstnict Commander

STAR Flight Paramedic

L ||

STAR Flight Nuise (one STAR Flighr Nuise also serves 5
as a STAR Iight Chinical Coordinator)
Total City of Austin FTE’s 12

T A wTRAVIS*’CG)UNTYsSTAR FLIGHTEMPLOYEES@;“%* e ’*i%“ Bt

o T

“FunctionalZJéb-Title =2 . &5 ¢ &yt o oa@8hil: 5 Numbetrof FTEISH 54T
@ Dhrgctor of Aviation Operations (also a Ptlot) 1

STAR Fhight Chiel Pilot 1

STAR Flight Pilot 4

STAR Flight Duector of Maintenance 1

STAR I'light Mechanic 2

STAR Flight Administiative Assistant i

Total Travis County FTE's 10

GRAND TOTAL FTE’s 22

Job Descriptions for City of Ausun employees avatlable from Austin-Travis County EMS
Department upon request  Job Descriptions for Travis County employees available from Travis
County Human Resources Management Depaitment upon 1equest

@
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Austin City
Counal

l

Austn City
Manager

[

Austin Assistant
City Manager

I

Austip Travis
County
EMS Director

Auvstin Travis
Countv EMS
Assistant Erurector
Opurations

EXHIBIT A-2

FY 2007 STAR Flight Organization Chart

. STAR Fhght Program Mapager reports 1o Ausun-
Travis County EMS Assistant Director 1n relation to
system ntegration  medical  direction and  City
employees

. STAR Flight Program Manager reports to Emergency
Services Coordinator 1n relatson to budget County
employces, and revenue marketng

. STAR Thght Director of Aviatton Operations reports to
the STAR Flight Program Manager for Non-Avidtion
responstbilities

. 571 AR Flight Director of Aviauon Operahons does not

1eport 10 the S1AR T'hight Progtam Manager for
Aviation iesponsibilities

. Eifecnve Qctober |, 2006, this organizational chart
teplaces all former organizaton charts related to the
STAR Flight program

STAR Fhghr

Travis County
Commissioners
Court

Travis County
Lmergency Services
Coordmator (County

EMS MManager)

Program Manager

STAR Firgh
District € ommander

STAR ! light Duector Admun
of Aviauon Operations 1 Asustant

P _—

STAR Flrght
Nurses

SIAR Flight
STAR Flight Chict Pilot

Paramedics I

SIAR Flight
Dircctor ot
Marmtenance

STAR Flight
Pilots
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@ EXHIBIT B
FY 2007 STAR Flight
Inventory of County-Owned Assets in Joint Possession
Tagged Items Purchased by City and Reimbursed by County

% NP [ » f e '\_:gr 5 s\w .
Medlcal,,Computer and Comfngn!gcﬂ_a‘glons@Equlpmentb;f g& s:, o P bmm %H“;f% - :§§’§' ;} PR
o ¢ o é‘;*’&::?@,m ® Tarma Yg, o a3 L o :‘Hm kg~ z:x rq’*ﬁé&’éﬁ FEHE e 5}*% -

Wl 5 | A00nantG F R mL e

Chand n_ﬂ’k 3 ¥ T "4 =F‘ A -
A =’w’§3‘;?‘5‘??‘ﬂw S phecbas QUANGLY, g o T, DEECOUI %‘ﬁ Clty=".
‘Items Owned\by»Trav s&County&% i}fgﬁas*ofwm 4.7 ;{%? *ngmTents g;,\‘?fﬁ}i 3 @gsg%tgg 7 sset-"-
tri \.;Ei s Ty FRCay ) G P &r“f,. W;sl”, 5 Py
t o % B o, ¢ -~ I 4 1 -
%ﬁ' i % %‘ OC Obe!}m a-é‘?‘ 1}—’5",? .sfg‘,hi{tf‘,;',‘y:&?‘ {ifhﬁ%m%j =, *ﬁ‘iTagn# w5 | »?’*«z‘«j:lg‘#’ 1

3 @,nP"Q,

I
« o %‘n‘mf'%"“i GE e T G
.

e pil X W %
. R 2006, | <o i P P b e e

InFocus Portable Pro;ector ] 44450 N/A

Personal Computers 2 189722 N/A
105921
LTV 1000 Venullators 3 Puichased in FY 2006 123592 206657

123593 206658
123594 206659

Vehlcles and AlrcrafL0wned by Travs Cnunty m Serwce as of Ocmber 1, 20(}6 i %W‘féﬁm e T

e el i mpans
A R I oy
@ 4> Vehicle IDS— "o Chassg ANy “g‘&?»gw» R T “;;..:a R
4> . Number 2“5 YEroR o i Makeé * o 855 a:”Vehlcle Type. oo 5 Assignimentoin e
97TEO0YTC 1997  Ford Ambulance STAR thht
01A0Q4TC 2001 Ford Uulity Service Truck  STAR Flight Mechanics
02E020TC 2002 Ford F-250 4WD Pickup STAR Flighr Program Manager
06B826TC 2006 Cheviolet Utihity Service Truck  STAR Flighr Mechames

STAR Flight
N3ITIIC(FAA #) 2006 Eurocopter Helicopter™

STAR Flight
N738TC (FAA #) 2006 Eurocopter Hclicopter®

*per FAA regulations, all arraaft mawntenance records must be ttansfurred with the arrcraftaf a change in ownership ewurs

@
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EXHIBIT C
FY 2007 STAR FLIGHT FEE

C 1 Feetor FY 2007 Term

The STAR Fhight fee for the FY 2007 term which 18 equal to the City’s STAR Flighr Budget for
that teim, 1s a total amount of one milhion three hundied eighty four thousand five hundred and
thity five dollars (81 384 535) During the FY 2007 term, County shall pay City a monthly fee
of one hundred tittecen thousand three hundied and seventy-seven dollars and ninety-two cents
($115,377 92) Billing and payments shall be made in accordance with the tetms set forth
Section & of the Agieement The FY 2007 term 1s October 1. 2006 through September 30, 2007

C 2_Annual Amendments

The partes agree that this Exhibit C will be amended annually for each rencwal term, to reflect
the City s STAR Fhght Budget, and the corresponding annual and monthly fees approved by
City Counctl and the Commusstoners Court during the budget process tor the applicable renewal
term

C3 STAR Fhight Revenue
All revenue collected by the City for STAR Flight shall be paid to Travis County i comphance

with Section 3 9 of this Agieement

C 4 Budget Planning for FY 2008

By no later than February 1 2007 each party shall provide the other party with the most currently
available estimates of all projected major costs related to the Agieement for FY 2008 These
prelimindry estimates shall include das many known major costs as possible, including estimates
of compensation increases and assets that are scheduled for replacement All new FTE s that are
anticipated to be requested for FY 2008 should also be included 1n these estimates as early as
possible Each party shall continue to provide the other paity with regular budget projection
updates for FY 2008, as well as cost projections for FY 2009 and FY 2010 to tacilitate the
budget planning process Subsequent budget updates for FY 2008 should also be included in the
quarterly expenditute reports that the City provides to the County
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FY 2007 EXHIBIT E -
STAR Flight Dispatch Matrix

Austin-Travis County EMS Department
STAR FLIGHT Dispatch OVERVIEW AND MATRIX

STAR Fhght 1s a multi-purpose public safety air rescue resource, Its primary
mission profile 1s EMS, but it also has a broad array of other emergency services
including hospital inter-facility transfer transports, search and rescue, wild land
fire fighting and law enforcement support It provides highly speciahized air
rescue services that would not otherwise be available within the EMS System
and the approved service area

Because of the broad range of air rescue services STAR Flight provides the EMS
System and the approved service area, It 1S essential that the management of
this limited helicopter resource be clearly defined It should also be noted that
these are routinely time cnitical and complex decisions The STAR Flight dispatch
matnx delineates the prionty among uses and areas served It guides EMS
STAR Flight Command and EMS Systems Communications in priontizing flight
requests for STAR Flight response and managing competing requests for
assistance that occur after STAR Flight has been dispatched

Definitions

* [n-System means the service area of the EMS System which includes
Travis County and the area within the city imits of the City of Austin
including those parts extending into Willamson and Hays County

* In-Region means the service area outside the EMS System that has
been approved by Travis County Commissioners Court

* Qut-of-Reqion all areas outside the combined area of the EMS System
and the approved In-Region service area

* STAR Flight Command means the STAR Flight Program Manager, the
Director of Aviation Operations, the Chief Pilot and their designees

Matrix Prioritization

1% Priority
¢ Scene medical and trauma involving a Life Threatening circumstance f In-
System or In-Region
+ Hospital transfer medical mvolving a Life Threateming circumstance if In-
Region

FY 2007 Exhibit F ~ STAR Flight Dispatch Overview and Matnix Page 11 of 21




FY 2007 EXHIBIT E —
STAR Flight Dispatch Matrix

¢ Hospital transfer trauma nvolving a Life Threatening circumstance if In-
System or In-Region

e Rescue involving a Life Threatening circumstance If In-System or In-
Region

(Note Competing calls inveolving Life Threatening circumstances are handled

on first come, first served basis in-System and In-Region)

2" Prionty Hosprtal transfer medical involving a Life Threatening circumstance if
In-System

3" Prionty, Requires STAR Flight Command approval

¢+ Scene medical and trauma mvolving a Life Threatening circumstance if
Qut-of-Region

* Hospital transfer medical involving a Life Threatening circumstance if Out-
of-Region

¢ Hospital transfer trauma involving a Life Threatening circumstance 1if Out-
of-Region

¢ Rescue involving a Life Threatening circumstance if Out-of-Region
While these are imtally categonzed as Prionty 3, once accepted

4" Priorty
* Rescue Services not involving a Life Threatening circumstance In-

System
* Law Enforcement Assistance Services In-System
¢ Fire Suppression and Control Assistance Services In-System

5" Priority
* Rescue Services not involving a Life Threatening circumstance In-
Region
Law Enforcement Assistance Services In-Region
* Fire Suppression and Control Assistance Services In-Region

6" Prionity
* Rescue Services not involving a Life Threatening circumstance Out-of-

Region
» Law Enforcement Assistance Services Qut-of-Region
* Fire Suppression and Control Assistance Services Out-of-Region

7" Prionty  Public Education and Public Relations flights

8" Prionty In-Region Public Education

FY 2007 Fxhibit F - STAR Flight Dispatch Overview and Matnx Page 12 of 21



FY 2007 EXHIBIT E —
STAR Flight Dispatch Matrix

9™ Priority In-System Public Relations
10" Prionty In-Region Public Relations

Flights dispatched for circurnstances with Priorities 4-10 Responses
automatically divert for circumstances with Priorities 1 and 2

Once any fights for requests for a patient with Iife threatening medical or rescue
condition has been accepted divert only If STAR Flight 1s within the immediate
area of an incident and life threatening circumstances have been confirmed by
on scene resources AND with approval of STAR Flight Command

Requests to Regional Private Providers may be made for In-System medical
responses If the other provider is a qualified private aero medical services and
STAR Fhghtis not avallable

The following conditions are required for these flights to be approved

+ The patient 1s suffering from a Life Threatening medical condition that
warrants rapid transport

* The ground transport time (s greater than the activation, response, and
transport time of the patient by the private aero medical service

FY 2007 Fxhibit EE - STAR Flight Dhspatch Overview and Matri Page 13 of 21
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EXHIBIT G
FY 2007 STAR Flight Division of Management

There are two aspects to the management of the STAR Flight program  One relates pnmarly to
the general management of the program The other relates to aviation and includes specific legal
requirements applicable to aviation  Although decisions related to one aspect can signmificantly
impact the other aspect, both aspects are ciitical to the successful management and operation ot
the STAR Flight program  Because of the applicable laws 1elated to aviation, the general
management of the progiam cannot override decisions based on the laws applicable to aviation

The Director of Aviation Operations and, in his absence his designee has the authority to make
decisions 1clated to aviation responsibitiies of the STAR Flight program as stated below The
STAR Flight Program Manager and 1n his absence, his designee have the authonty to make
decisions related to general management (non-aviation) responsibilities of the STAR Flight
program under the supervision of the County EMS Manager The tollowing points outline the
genetal distinctions between aviation versus the non-aviation responsibilities of these manageis

Awviation Responsibalities

Aviatton responsibilities of the STAR Flight progiam include the following

A FAA Regulations and STAR Flight Operating Documents
1} Tnterpretation of and compliance with Federal Aviation Admimistration (FAA)

regulations 1ncluding the prepdration of all requited reports and application of
the FAA regulations to daily operations

2) Updating and adhering to the Travis County Operations Manual

3) Updating and adhering to the STAR Flight Policy and Procedutes Manual

4) Updating and adhering to the STAR Flight Rescue Guidelines

B Awviation Safety Progtam Aviation and medical ciew will comply with the established
satety practice procedures as set forth in the documents listed m A above

C Aircraft- Arrworthiness of the ancraft aviaton equipment 1ssues (VFR/IFR)
mstumentation, mdintenance needs

D Awviatipn Equipment- Selection maintenance and replacement of aviation cquipment
including flight suits flight helmets specialized tools and safety equipment

E Qualifications, Selection and Performance ot Prlot and Aircraft Mechanic Posiions-

Includes the job descniptions training and experience requued the selection of new
aviation staff the evaluation and disciphine of aviation statt, the tammng of aviation
staff both mitial trasmng and recunient ttaining throughout the term of employment
and maintenance of aviation certificauons
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EXHIBIT G
FY 2007 STAR Flhight Division of Management

Management Vacancies- Vacanctes for the STAR Flight Progtam Manager will be filled
by a joint City of Austin/Travis County interview team as designated by the County EMS
Manager and the EMS Duector

Aviation Drug and Alcohol Program- Admimstered per Federal Aviation Administration
{FAA) guidehines for direct aviation siaft (pilots mechamcs, flight nurses and fhght
medics)

Aviation Laaison_Functions - Aviatton liason between aircrait manufacturers and
vendors Pomnt of contact with aviation 1egulatory agencies The Program Manager and
Aviation management tcam should be jomntly involved in any substanual hinancial and
business decisions

Evaluation of New Types of Missions- Includes the evaluation of the viability ol a new
program to undettake a specific type of mssion hased on capability of the ancraft
requucd crew and equipment and any other aviation related factors

Approval of Crew Members- The Pilot in Command on each flight has the authority to
determine whether any proposed ctew membet mcluding medical staft 15 acceptable as a
crew member for any parocular flight The Director of Aviation and the Chief Pilot have
the authonty to determine that any proposed crew member, including medical staft, 15 un-
acceptable as a crew member for all fhights The discretion of the Pilot in Command,
Director of Aviation and Chuet Pilot 1s governed by the laws and regulations applicable to
aviation

Non-Aviation Responsibilities

Non-Aviation 1esponsibilities of the STAR light program include the following

A Program Mandagement Liaison Includes maintaining communications about management

of daily operations with hospitals other Emergency Medical Systems Regional Advisory
Counails, faw enforcement and hire departments under the supervision of the County
EMS Manager

I'exas Depattment ol State Health Seivices Regulatuons and STAR Flight Operating
Documents
1) Interpretation of and comphance with Texas Department ot State Health Services
regulations
2) Updating and adhering to the STAR Flight Policy and Procedures Manual
3) Updating and adhering to the STAR Flight Rescue Guidelines
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EXHIBIT G
FY 2007 STAR Fhight Division of Management

C Budget Includes preparation of the draft STAR Flight budgets tor the City and County
and management of the approved budgets to ensure spending complies with the approved
budgets

D Performance Evaluations- Includes evaluation of the Director ol Aviation Operations,
city employees and the effectiveness of the program at achieving its goals, objectives and
missions

E Muadnagement Vacancies- Management vacancies tor Director of Aviation Operations
Chiel Pilot and Chief Mechanmic will be filled by a joint City of Ausun/Travis County
interview team as defined by the County EMS Manager and the EMS Director

F Drug and Alcobol Progiam- Includes testing ttaiming and enforcement of prolmbition
from performing any duties while under the mfluence of drugs or alkeohol tor the flight
medics and flight nurses

G Admunstrative approval of (hghts- Admimisttauve approval of thghts will be handled 1n
comphance with the protocols approved by Commissioners Court and with the Fhight

Dispatch Matnix in Exhibit E

H Cication of New Programs/Services or Service Arca Expansion- Includes the
administrative decision (o pursue mnew Progrdrms, SErVICES (1 SeIVILE ared expansion
These must have approval by Director of Aviation Operations or his/her designee prior to
final approval by Commussioners Court
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